Letter to Parents/Carers

Dear Parents and Carers,

We regularly review our Short Breaks offer to ensure it evolves and meets the changing needs of our
community. Our most recent review highlighted the need for more activities across the city that cater
to children and young people requiring support with personal/intimate care, medical needs, and
behaviour that challenges.

Overall comments could be summarised as:

-Need for an easier system to navigate - "Single point of access"

-Better/faster access to medical training from nursing team

-More provision during school holidays and longer session

-More collaborative opportunities and share experience and skills between professionals and
providers

-Short breaks provisions for children and young people with more complex needs
-Acknowledgement of the rising number of children and young people that require 1-2-1 support and
good planning to access Short Breaks and Fun Activities provisions.

- More activities within the local community

- A system that reduces long waiting times after referral approval

Consequently, we have decided to make changes to the current targeted Short Breaks offer. Parents
and carers have been informed about the service closures at West Leeds Activity Centre, Leeds South
Hub, and Herd Farm. ASAS residential activities will no longer be commissioned. Other commissioned
Targeted Short Breaks will continue as planned until 31st March 2026. Additionally, the council is
required to re-procure services when contracts come to an end, opening the opportunities to all
providers.

These changes will benefit the children and families who rely on Short Breaks services. A brand-new
range of Short Breaks activities will be launched in the near future, allowing for personalised short
breaks that meet the assessed needs and wishes of the young people and their parents/carers.

Children and young people currently accessing short breaks will be supported throughout the
transition to the new services.

Our commitment during the transition is to ensure that all children and young people currently
receiving a targeted Short Breaks service will continue to do so under the new arrangements, with
personal choice being a key factor where possible. Currently, a “Request for service form” is
completed to ensure that children and young people are eligible and right for the short breaks
activities. In order to continue to offer the right breaks for individuals, there will be periodical review
points that check the breaks continue to offer the right support All new applicants will need to go
through an online expression of interest (parents and carers can still self-refer) and a Short Breaks
Panel will ensure the right service is provided, with children and young people/parental preference
being a key factor. Specialist short breaks will still go through RADAR following a social worker or early
help assessment.

Main changes from 1st April 2026 include:
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Access to Short Breaks: Previously, parents/carers applied directly to the Short Breaks
services. Under the new model, all referrals will be received through a single point of access.
This will ensure a fair distribution of resources and equal access to activities, as well as the
opportunity to arrange bespoke activities based on the preferences of children, young people,
parents, and carers where possible.

Request for Short Breaks: Requests for short breaks will be reviewed weekly initially, then
twice a month, depending on the number of requests received. Short breaks services will be
allocated in a timely manner, reducing the need for long waiting lists and shortening the
timeframe between request for service and the start of Short Breaks activities.

Benefit of the new Short Breaks model:

Improving equity of access for all those who need it in a timely manner

Choice of activity for children, young people and parents/carers where possible

Local provision that reduces the need for long travel times

Longer sessions of four hours minimum focussed on the weekends and in school holidays
Children and young people with higher/more complex need to be included in the service
delivery for all providers

An outreach offer for children and young people unable to attend a setting for whatever
reason

Creating a short breaks Forum for providers and commissioners that enables best practice to
thrive.

We understand that changes can bring uncertainty, and we are here to help every step of the way.
Our team will continue to provide updates and guidance to ensure a smooth and positive transition
to the new services.

Please continue to liaise directly with your provider. They will inform you when requests for service
are no longer taken directly and will guide you to complete an online expression of interest, which will
then be received by the SEND Commissioning Team. You can also consult our Leeds Local Offer for
updates Short breaks and fun activities | Leeds Local Offer

Yours sincerely

SEND Commissioning Team

Children & Families

Leeds City Council

Team email: SENDcommissioning@leeds.gov.uk

e


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.leedslocaloffer.org.uk%2Fhealth-and-social-care%2Fshort-breaks-and-fun-activities&data=05|02|Santi.Franceschino%40leeds.gov.uk|af733f096d374a3a70f708de10a4731a|16864fae286e4707a78bd7188d6149a7|0|0|638966495647746080|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=UdCNnZmhBafaOnjJW0LVT3qD0uEbYEM7GvN99BxZ6sU%3D&reserved=0
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